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EDITORIAL
As we near the upcoming state 

election in March 2023, an 
opening is emerging for NSW 
Labor to win. After over a decade 

in power, the wheels are coming off the 
NSW Coalition and ill-discipline is rife 
throughout its ranks. Liberal Ministers 
are more interested in fighting each 
other publicly than for the future of 
NSW. Coalition MPs are jumping ship 
and the Liberals face a threat from 
“teal” independents in their North Shore 
heartland. It will be a tough fight for 
NSW Labor to get the ten seats needed 
to form a majority, but it is not out of the 
question.

The benefits of incumbency that 
governments enjoyed during COVID-19 
have dissipated and there are lessons for 
NSW Labor more broadly from the federal 
election. Lessons should guide NSW 
Labor’s approach as well as warnings 
that it is not guaranteed to be the 
beneficiary of anti-government sentiment.

Firstly, it is possible but increasingly 
difficult to form majority governments.  
The recent federal election shows that 
dissatisfaction will not automatically 
mean oppositions will be the main 
beneficiaries of swings against the 
government. Voters in safe seats can 
no longer be taken for granted and will 
vote for a viable third option if they are 
dissatisfied with candidates who do 
not reflect the diversity and aspirations 
of their communities. Instead, it may 
encourage further fragmentation of 
the party system on the left and right, 
with independents coming through the 
middle.

Hubris must be avoided and there is a 
need to be disciplined and to not get 
bogged down on a day-by-day basis. 
The federal victory of 2007 encouraged 
speculation about whether the Liberals 
would ever win again. The lesson of the 
past two years is that the world can be 
overturned, and politics dramatically 
shifts.

Secondly, what Labor needs is an 
agenda and offer that is centred on direct 
relevance to people’s lives and delivering 
a material improvement. In an era where 
many people do not feel it matters who is 
in power, Labor needs to articulate why it 
matters and show it.

The handling of the pandemic in New 
South Wales clearly demonstrated it. The 
divide we know that exists within Sydney 
was illustrated and exacerbated by COVID 
as Western Sydney was targeted with 
lockdowns and bore the brunt of police 
overreach. Decisions by a NSW Coalition 
Government disproportionately impacted 
on culturally diverse and working-class 
communities without any genuine 
recognition of the unequal treatment.

Beyond the pandemic, NSW Labor has 
started to sketch out the problems with 
a disciplined set of messages. It has 
rightly called out the Coalition’s addiction 
to privatisation that extends from asset 
sales to the creation of an extensive 
of toll road monopoly that can only be 
described as privatised taxation. Labor 
has also emphasised the importance 
of economic resilience, building things 
locally to have that skills base and supply 
chains with the benefits to communities 
that come with it. The Coalition’s 
attempts to neutralise Labor’s narratives 
indicating it is cutting through.

Rather than focusing on the future, the 
lack of integrity illustrated by politicised 
appointments to well remunerated 
overseas postings, to accounting tricks, 
to the true budgetary position, has 
reinforced the image of NSW Coalition 
Government that has lost interest in 
governing in the interests of all.

But we still need a clearer answer on the 
everyday challenges facing the people 
of New South Wales. From the lack of 
affordable housing and growing rental 
crisis, to the pressures on health and 
education as there are not enough staff to 
the impact of energy bills on cost of living. 

The scope to act is politically limited by 
fiscal pressures that governments across 
the world are facing. The focus on cost 
of living and services cannot be at the 
expense of the environment and climate 
change, devastating floods across the 
state have only reinforced that it cannot 
be ignored.

There are no simple answers to these 
challenges but there needs to be an 
offer to cut through to a public that is 
increasingly dissatisfied but does not 
yet hate the incumbent government. 
The alternative is sliding into a minority 
situation where there is a reliance on 
Shooters and/or the Greens to form 
government, neither of which will benefit 
the people of New South Wales.

NSW Labor must 
seize this moment 
and clearly 
articulate the 
need to change the 
government
because the alternative for those who rely 
on Labor governments, whose struggles 
have increased over the past term, is 
another four years of aimless navel-
gazing and internal Coalition politics. We 
cannot let them down.

OSMOND CHIU
Editor of

Challenge Magazine
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THE EVOLUTION OF
On Saturday 15 October, delegates to the 
NSW Labor Conference will be witnessing 
history.

The address to our Conference by a sitting 
Prime Minister is rare enough.

But to be addressed 
by a sitting Prime 
Minister that 
formerly led our 
faction on the 
conference floor is 
unprecedented.
In many ways, the evolution of Anthony 
Albanese represents the evolution of our 
faction. The Prime Minister started his 
political journey on the very conference 
floor where he will address us  as Prime 
Minister. He spent his early political years 
fighting to shape the Labor Party as an 
organisation that reflected our values.

For the nearly seven decades since the 
existence of the Socialist Left faction, we 
have acted as a moral conscience for 
the Labor Party. We have held power to 
account. We have fought against attempts 
to undermine fundamental Labor values. 
We have waged this struggle against 
forces whose dominant ethos has been to 
do “whatever it takes” to seize, hold and 
exercise power.

But we are also so much more than that. 
At the recent federal election, we proved 
that we aren’t just a faction that exists 
to hold internal Labor power to account. 
We have shown we can fundamentally 
change the country. We proved that 
our values are more in touch with the 
values of the majority of Australians than 
the NSW Right has ever been willing to 
concede.

So often, our group is criticised as a 
minority group of protest. We get a lot of 
lecturing from the other side of 
Conference floor about how we don’t 

know how to win. But we won an election 
with a clear left-wing agenda, discipline 
and an intense focus on grassroots 
campaigning.

Over the last three years, it didn’t always 
feel like it could be this way. In August 
2019, as I sat through day after day of 
the Operation Aero proceedings, an 
ICAC investigation into a scheme by the 
NSW Labor Party to circumvent NSW 
electoral laws, I felt despondent about 
our ability to bounce back. Like many 
party members, I felt betrayed and angry 
that the NSW Head Office had found itself 
engulfed in scandal yet again.

But rather than take a back seat and 
argue that we told you so, our group 
stepped up. We demanded serious reform 
of the party to make it more accountable 
to members and more capable of living 
up to our ambition.

Together, we have worked to make the 
NSW Head Office more effective, more 
fit for purpose and more accountable. 
Turning the NSW Branch around from 
complete organisational failure in 2019 to 
a Federal Labor victory just three years 
later was only possible because of our 
activism. The joint is far from perfect 
but we have done a pretty decent job of 
focussing the organisation on Labor’s 
core purpose.

We made it possible and now we get to 
be part of reshaping the nation. The early 
months of the Albanese Government 
are proof enough that this effort was 
worthwhile.

We have legislated a minimum emissions 
reduction target. We are on the path 
to constitutional recognition of a First 
Nations voice to parliament. We have 
re-engaged with our Pacific neighbours 
in a more respectful way. We brought the 
Nadesalingam family home to Biloela. We 
have brought together union, business 
and government leaders in a National 
Jobs Summit to reaffirm our commitment 

to economic reform that works in the 
interest of working people.

Right now, we are on 
the cusp of winning 
state government 
after 12 years in 
opposition. We 
also have a chance 
to turn this state 
around. 
We can stop the privatisation, end the 
wage cap, build trains locally, fix our 
critically under-resourced hospital 
system and give our kids a better 
education.

But just like we were required to do a few 
months ago, this requires the discipline to 
look past our narrow interests and work 
towards a broad Labor interest.

Fundamentally, we all believe in a single 
purpose. A progressive Labor party 
capable of forming government to deliver 
enduring change.

This Conference is the first in person 
conference we have had since 2018. On 
Saturday morning, we will get to witness 
the transition of Anthony Albanese from 
the bloke who turned up to throw spears 
for the minority faction at conference 
to the person that will address the 
conference as the highest office holder 
in the country. We would never have 
dreamed of that 30 years ago. 

I’m excited by it. I’m excited by how much 
more we can achieve. And I’m excited to 
do that with the most important group in 
the Labor Party.

GEORGE
SIMON
NSW Labor
Assistant
General
Secretary
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FROM GARMA TO THE 
REFERENDUM 

 
Amid the enormous amount of work 
that goes with being a new Minister, I’ve 
been doing a lot of reflection recently.
 
Perhaps it’s the stage of life that I find 
myself.
 
I’ve been in politics for a while now –
 
From the walk for Reconciliation over 
the Sydney Harbour Bridge.
 
To the Apology.
 
To the Uluru Statement from the Heart.
 
And soon a referendum on an Aboriginal 
and Torres Strait Islander Voice to 
Parliament.
 
Indigenous people have a special 
connection to the past and the future.
 
Charged with this great task to 
implement a constitutionally enshrined 
Voice to Parliament.
 
I have never felt a stronger connection 
to the past and the future.
 
I want to thank Patrick Dodson for his 
wisdom and leadership on this issue 
over a long period of time.
 

WE’VE COME A LONG WAY
 
Now, I must admit, I shed a tear during 
the Prime Minister’s speech at Garma.
 
I believe it was the most significant 
speech by a PM on Indigenous Affairs 
since Kevin Rudd’s Apology to the 
Stolen Generations in 2008.
 
In the red dirt of North East Arnhem land 
– The Prime Minister proposed a simple 
question and possible amendments to 
the Constitution.
 
The PM’s Garma speech gave us hope.
 
Hope for a better future.
 

Hope for a more reconciled Australia.
 Hope that Aboriginal and Torres Strait 
Islander children will grow up with more 
opportunities and better outcomes in 
life.
 
Because the Uluru Statement from the 
Heart is a plan for the future.
 
And a Voice to Parliament is about 
ensuring First Nations voices are heard.
 
Heard on policies
Heard on laws.
Heard on what works.
 
A Voice to Parliament - recognises the 
right of Aboriginal and Torres Strait 
Islander people to have a say on the 
decisions that affect our lives.
 
Pretty simple isn’t it? It’s common 
sense.
 
The Voice will deliver practical change 
that will lead to better outcomes 
in areas like health, education and 
housing.
 
To understand the road forward, we 
need to look at the past.
 
To reflect on how far we’ve come.
 
The Uluru Statement from the Heart, is a 
historic First Nations consensus on the 
way forward.
 
It is the best chance Australia has ever 
had.
 
Perhaps will ever have, to address the 
injustices of the past and structural 
change that will create a better future 
for Aboriginal and Torres Strait Islander 
people.
 
And then there is the historic and 
extraordinary process that lead up to 
Uluru.
 
The First Nations Regional Dialogues 
that commenced in 2016 –
 
Were designed to ensure that Aboriginal 
decision making was at the heart of the 
process for constitutional recognition.

Bottom up.
 Not top down.
 
The stories that were recounted in those 
Dialogues were then read to the First 
Nations Constitutional Convention at 
Uluru in May 2017.
 
This was Aboriginal and Torres Strait 
Islander people telling the rest of 
Australia what we wanted.
 
The Convention endorsed the work of 
the Dialogues and issued the Uluru 
Statement from the Heart to the 
Australian people.
Voice, Treaty and Truth.
 
This is what Indigenous Australians 
want. This is our aspiration.
 
As the Uluru Statement from the Heart 
states:

“We seek 
constitutional 
reforms to 
empower our 
people and take a 
rightful place in 
our own country.
When we have
power over our 
destiny our 
children will 
flourish.
They will
walk in two
worlds and
their culture
will be a
gift to
their
country.”
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I want to pay special tribute tonight to 
the three co-chairs – Pat Anderson, Noel 
Pearson and Megan Davis – who joins us 
tonight.
 
We also owe so much to the great work 
already undertaken, including:
The 2012 Expert Panel on Constitutional 
Recognition.
 
The Referendum Council and Uluru 
Statement, Joint Select Committee - from 
which the Dodson / Leeser Report came.
And of course the Indigenous Voice Co-
design Process, led by Ken Wyatt as well 
as Tom Calma and Marcia Langton.
 
This work is important and will continue 
to inform the way forward.
 
So what comes next?
 

THE ROAD FORWARD

A group of First Nations people will soon 
meet with the Prime Minister to discuss 
the road forward –

With Senator Dodson and myself as Co-
Chairs.
 
The Referendum Working Group will work 
together with government and guide the 
big questions that need to be considered 
in the coming months, including:
 
Firstly, the timing to conduct a successful 
referendum.
 
Secondly, refining the proposed 
constitutional amendment and question.
 
Thirdly, information on the Voice 
necessary for a successful referendum.
 
Its work will be enhanced by the 
establishment of a second group, the 
referendum engagement group.
Its job will be to:
 
Provide advice on, and assist with, 
building community understanding, 
awareness and support for the 
referendum.
 
Engagement with First Nations 
communities.
 
And advocate for the Voice.
 
The Referendum Engagement group will 
comprise of representatives from the 
across the country –
 
Including land councils, local 
governments and community controlled 
service organisations.
 

THE PLAN

These are the next steps.
 
 The plan on the road to the referendum.
 
One. Getting First Nations representatives 
together to work closely in partnership 
with government on key issues relating to 
the referendum.
 

Two. Continue to build a broad consensus 
of community support from across 
country.

Already at National Cabinet all state and 
territory leaders have given in-principle 
support for the Voice to Parliament. 
 
Three. Harness the goodwill in the 
Australian community to take Australia 
forward by supporting this nation-
building project.
 
These are the necessary ingredients to 
winning the referendum.
 
There is much to work to do.
 
Many more steps to be taken on the road 
to the referendum. 
 
And let’s be clear government cannot 
lead this referendum.
 
This will come from the grassroots.
From communities.
 
Because the Voice is a nation-building 
project.
 
We will need a united “Yes” campaign 
that captures your attention and the 
imagination of the Australian people.
 
Everyone has a part to play.
 
From sports clubs, schools, community 
groups and the union movement. 
 
It’s everyone’s responsibility to get this 
done.
 
In the years to come, we will be able to 
measure the success of referendum not 
just by the number of people who vote for 
an Aboriginal and Torres Strait Islander 
Voice, but by the lives that the Voice helps 
to improve.

The Hon. Linda Burney MP
Minister for Indigenous

Australians
This is an edited version of a speech given on the 8th of September 2022 to the Centre for Economic 
Development of Australia (CEDA) State of the Nation conference at the National Museum of Australia
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EARLY EDUCATION IS IN CRISIS

On Wednesday, 7 September – Early 
Childhood Educators’ Day – educators from 
around the country walked off the job, 
shutting down the sector and rallying around 
the country to demand urgent reform for a 
sector in crisis. 

I’ve worked with early childhood educators 
for 16 years in my roles at the United Workers 
Union (previously the LHMU and United 
Voice). Educators are not quick to take 
industrial action. They are some of the most 
selfless workers in our society, working long 
hours in difficult conditions to shape the 
minds of children at the most critical time 
in their development. They often put their 
own health and safety second to the care of 
our nation’s children. They miss time with 
their own families, starting their shifts early 
and finishing late. And they do it for as little 
as $24 an hour – less than they might make 
stacking shelves at a supermarket.

Educators are now leaving the sector in 
record numbers every week, due to burn-
out, workload and low pay. Centres across 
the country are having to limit enrolments, 
close rooms and cancel staff leave. Children 
and families are suffering due to the strain. 

Traditionally, Early Childhood Educators’ Day 
is a day where parents thank their children’s 
educators by bringing them cards, or their 
employers might bring in a box of cupcakes. 
But this year educators had had enough. 

For too long they’ve been overworked, 
undervalued, and underpaid. They’ve now 
reached breaking point. After bearing the 
brunt of the pandemic – coming to work 
when other sectors were able to stay home, 
caring for the children of frontline workers 
but unable to socially distance themselves, 
not being given adequate PPE, working long 
hours to cover for colleagues who were sick 
or in isolation – educators just don’t have 
anything more to give. They need action, and 
in September they stood up to demand it.

Educators had three demands 
on the Federal Government:

Give educators a reason to stay 
and pay them what they are 
worth,

Value early learning as part of 
the education system, just as 
important as schools, and

Put children before profit. 

The importance of early childhood education 
and care is becoming more widely 
understood. The Labor Party went to the 
last election with its “Cheaper Childcare” 
commitment as a marquee policy, and at the 
recent Jobs and Skills Summit there were 
calls for this policy to be brought forward, 
for even more to be done around childcare 
affordability.  

But all too often early education is talked 
about exclusively in relation to productivity, 
in relation to getting more women into the 
workforce. Not enough is being said about 
the importance of early years education 
itself. And not nearly enough is being said 
about making sure that we have a well-paid, 
properly valued workforce that is able to 
do this crucial work – work that the rest of 
society is relying on. 

The fact of the matter is that the Federal 
Government cannot deliver on its 
commitment to increase access and 
affordability without addressing the 
workforce crisis. To do this, we need to value 
early education as education, the same way 
we value schools.

Earlier this year, the Victorian Government 
announced, as part of a $9 billion ten year 
commitment to early learning, that it would 
build 50 new government-operated early 
education centres. Centres will be located 
in areas of most need and co-located with 
primary schools. Crucially, educators at the 
new centres will be directly employed by the 
government.

At the same time as they were making 
this commitment, the New South 
Wales Government was making its own 
commitment to increase funding for early 
learning. But the subsidies they announced 
would only increase funding to a private 
market which has failed to deliver affordable 
and accessible early learning. The only sure 
outcome of the NSW scheme will be an 
increase in profits.

The Victorian Government’s commitment is 
a step in the right direction. Their model has 
the potential to address the staffing crisis by 
providing decent jobs for educators. The New 
South Wales announcement does nothing to 
address the workforce crisis in the sector. 

New South Wales needs to follow in Victoria’s 
footsteps. And above all, we need urgent 
action from the Federal Government. 

Early education needs to be better. It needs 
to deliver for workers, for families, and for 
the community. We cannot continue with 
business as usual. 

It’s Time for Real Reform

MEL
GATFIELD
National Director

Food & Beverages
NSW Secretary
United Workers

Union
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After Labor’s election victory on 21 May, 
millions of progressives and true believers 
around Australia woke up with an extra spring 
in their step. I certainly did. After a wasted 
decade – after a decade of drift and neglect, 
where people lost faith in the power of 
government – the entire Labor Party is filled 
with hope and excitement about what we can 
achieve for Australia and its people. 

This is why everyone in our party worked so 
hard over the past nine years in opposition. 
It’s why we endured heart break and 
disappointment and the cold years of exile: to 
be back here, in government, with the power 
to change people’s lives for the better, and 
with a chance to fulfil this country’s endless 
potential. 

It’s been an exciting few months, but there 
have been sobering moments too – when the 
scale of our task has revealed itself. 

As Minister for the Environment and Water, 
one of my first acts was to publicly release 
the State of the Environment Report. The 
previous Minister, Sussan Ley, received this 
document before Christmas but chose to keep 
it hidden – locked away until after the federal 
election.
 
This decision was undemocratic, and it was 
contemptuous of the Australian people. But 
when you read through the report you can 
understand why the conservatives were so 
desperate to keep it secret – to hide their 
neglect from the world.    

As the report shows, Australia is now the 
mammal extinction capital of the world, 
having lost more species than any other 
continent. 

In the past five years, the number of 
threatened ecological communities has 
grown by another twenty per cent. The 
number of threatened species has grown by 
almost ten percent.  

The Murray Darling just experienced its 
lowest level on record. And for the first time, 
we have more foreign plant species than 
native ones in this country. 

The previous Government hid the report 
because they didn’t want Australians to know 
the truth – because they weren’t prepared to 
change the laws and economic settings that 
have led to this environmental catastrophe. 

Look at their record on the environment over 
nine years:

They came to power with a mission to repeal 
climate legislation and slash emissions 
reduction targets. They cut funding to the 
environment department by 40 percent. They 
wrapped the Murray Darling Basin Plan up 
in brown tape so it couldn’t be delivered. 
They cut our highly protected areas of 
Commonwealth Marine Park in half. And even 
when they made nice sounding promises, 
they almost never bothered to deliver them. 

While the Coalition was 
content to waste a decade 
in power, we are determined 
not to squander a minute.

That’s why, as one of our first acts in 
government, Labor legislated higher ambition 
on climate change, with a clear path to net 
zero emissions. This is the first step towards 
building Australia up into a clean energy 
superpower, with good jobs and abundant 
power and new globally competitive 
industries. 

It’s why we are determined to rewrite our 
national environmental laws, to build trust, 
integrity and efficiency into our system of 
approvals. 

It’s why we’re establishing a new 
Environmental Protection Agency, to ensure 
that these laws are being enforced on the 
ground.

And it’s why we’ve announced a new 

nature market, to reward farmers and other 
landholders for their work in restoring and 
protecting our precious environment. 

We will do all of this in partnership with First 
Nations Australians - because we recognise 
the great gift we have in Australia of 65,000 
years of environmental stewardship to learn 
from.
 
We’re taking this action because too many 
native species are at risk of extinction. 
Too many native habitats are being 
destroyed. And too many places of national 
environmental significance are being 
degraded.

We know that our laws aren’t working. 
Professor Graeme Samuel reviewed them two 
years ago, and concluded that they are slow, 
they lack coherence, and they don’t actually 
protect the environment. 

But like so much else, Scott Morrison thought 
it was all too hard, so ignored the review. 

Ours will not be a 
government that ignores 
hard questions, or watches 
problems deepen until they 
turn into crises.

The Australians I meet care deeply about 
the environment - the strong vote for teal 
independents shows even conservative 
electorates are prepared to vote for the 
environment. Australians are sensitive to the 
threat of climate change. They want to recycle 
more effectively. They want to minimise their 
environmental footprint wherever they can. 
And they want governments to stop bickering 
– and to act sensibly in the national interest. 

Because it’s only ever Labor Governments 
that do the big things – the necessary things 
– to make this country fairer, more productive, 
more inclusive, and more sustainable. 

Australia is now the mammal 
extinction capital of the world
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CLIMATE ACTION, FINALLY
After a decade of delay, we can finally fulfill 
the vision so many of us have been working 
toward for so long: a Labor Government 
acting to respond to climate change and 
support jobs of the future.

The former Coalition Government not 
only failed to act on climate change, 
but actively dragged us backwards. In a 
damning assessment from the international 
community, the Morrison Government’s 
policy response was ranked last out of 60 
countries.

This failure stymied our ability to secure 
the benefits of clean energy, trashed our 
reputation on the global stage, and stifled 
investment and confidence. Inaction has also 
put people and nature at risk.

NSW was hit hard by floods again in 2022, 
including my hometown region in the Tweed 
Valley along with so many communities 
across the Northern Rivers, Central Coast, 
South Coast and parts of Sydney.  My heart 
goes out to those of you who have been 
impacted, losing homes and businesses.

Communities are getting on with the work 
of rebuilding, but we need governments to 
act to address climate change. Otherwise 
we know that disasters like floods, fires, 
heatwaves and more will increase in both 
frequency and intensity.  Our actions at home 
matter internationally – building confidence 
in the global commission for climate action.

Acting to address climate change and 
invest in a better future is a Labor value. 
It’s an ongoing priority for the party, for the 
NSW Left, of the union movement, and for 
members of Labor’s Environmental Action 
Network (LEAN). 

Together we have campaigned for 
climate action, generated solutions, built 
relationships and shifted public opinion.

Our opportunity now is to set an agenda that 
cuts climate emissions, cuts cost of living 
pressures and invests in good local jobs. 

In the lead up to the election, we united 
conservation groups, unions, business, 
agricultural and industry leaders behind the 
Powering Australia plan.

As one of our first priorities, the Albanese 
Government passed our climate change 
laws to not only legislate emission reduction 
targets but also send a clear message — at 
home and abroad — that we are ready to act.

Our Climate Change Bill

- legislates both the 2050 net zero target and 
the 43 per cent emissions reduction target 
by 2030

- tasks the Climate Change Authority to 
assess progress against these targets and 
advise Government on future targets

- requires the Minister for Climate Change to 
report annually to Parliament on progress in 
meeting our targets and

- makes the targets relevant to key agencies, 
like the Clean Energy Finance Corporation 
and Export Finance Australia. 

Perhaps even more importantly, these 
new laws provide the policy certainty and 
stability that the community and industry 
have called for.

It sends the message that Australia is back 
as a good international citizen.

For future generations — that we are 
determined to lift our game.

To communities — that we are ready to invest 
in their future.

To investors — that when it comes to 
renewable energy, Australia is open for 
business and raring to go.

For business — who have been crying out for 
policy certainty after having the lane ropes 
changed on them time and time again. 

For our economy — because acting on 
climate change also means harnessing the 
opportunities of a renewable revolution. 

For our nation — restoring our international 
credibility on climate, and playing a 
constructive role as a member of the Pacific 
family. 

We know this legislation isn’t the end of the 
work, it’s only the beginning.

We can expect there will be challenging 
debates in Parliament and across the 
community about exactly how we can get on 
with the job. The usual suspects will seek to 
drag us backward.

I know that Labor members will be active — 
championing the case for ambitious climate 
action in branches, unions, communities, 
and workplaces. This is vital to providing the 
momentum we need for urgent action. 

Your tireless efforts have been and will be 
critical in building consensus, generating 
ideas, and ensuring we can together respond 
to one of the most pressing issues of our 
time — climate change — and create a better 
future for us all.

The time for action is now, we don’t have a 
second to waste. Let’s get to work.

SENATOR
JENNY
MCALLISTER
Assistant
Minister for 
Climate Change
& EnergyPage 10 - 2022 Challenge Magazine 
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On the night of the Federal Election, I was 
in the seat of Gilmore, one of our must-hold 
marginals where I’d been campaigning in the 
months leading up to 21 May.

Gilmore was one of several seats around the 
country where we didn’t get a result on the 
night, so as the razor’s edge booth numbers 
trickled through, I had a familiar sense of 
dread sitting in my belly.

As I checked the AEC website, that dread 
turned to elation - in Macquarie Susan 
Templeman and her incredible local 
campaign team had taken the seat from 
being one of the most marginal in the 
country, one of those who’d had to sit 
through the weeks of suspense last time 
around, to having an almost 8% margin.   

In the coming days, the good news kept 
coming. We won seats that seemed 
impossible, including Jerome Laxale 
bringing home Bennelong, and Fiona Phillips 
making up the magic 77 in Gilmore. All 
the demographically and geographically 
different seats we won had three things in 
common - a compelling local candidate, 
volunteers from and embedded in their 
communities, and a locally-driven campaign 
that spoke to issues that mattered to people 
in those seats. 

It’s clear that the days of selecting 
candidates with no grounding in their local 
area,  who require volunteer support from 
outside of their community, and who run 
on a set of centrally-determined issues are 
coming to a close. 

But having these kinds of candidates and 
this kind of campaign infrastructure requires 
investment. We must be looking year in 
year out at how our party supports building 
up our party branches and local networks 
outside of formal election periods. Support 
that is only there at the 11th hour is too little, 
too late. 

We need an ambitious, continuous and 
outward looking training program that 
skills up everyone – branch members, 
parliamentarians and their staff, candidates 
– to be active, engaged and continuously 
campaigning in their communities on the 
issues that matter.  

Many will relate to the experience of signing 
up to the Labor Party, eager and ready to 
make change, and coming up against the 
seemingly impenetrable wall of acronyms, 
branch meetings which can veer towards 
dry and confusing, and party processes 
which confound. 

In the era of teal independents, who have 
claimed the community organising model 
that is fundamental to the way in which the 
ALP was first conceived and structured, 
we must do better - we must genuinely 
empower our members and make their 
experience of membership a meaningful and 
rewarding one. 

The NSW Left has a 
proud history of 
advocating for a 
party that is more 
transparent and 
accountable to the 
membership, and the 
professionalisation 
of NSW Labor Head 
Office. 
These reforms are critical to having a 
party that is relevant, representative of the 
community and campaign ready.

So, what are some of the things the NSW 
campaign did better this time that we can 
build on for the upcoming State Election? 

- Merit based recruitment of staff with 
professional experience from outside the 
party in areas such as fundraising and 

digital. 

- Supporting local, issues-based campaigns 
that fitted with national themes but were 
specific to what the local community care 
about through a digital strategy that was 
adaptive and hyperlocal.

- A small donor program that brought more 
money in and will ultimately shift the party to 
a model that is more membership focussed 
and accountable.

- Training and forums for campaigns to share 
what was working on the ground and get 
support to try out new ideas and approaches 

A special shout out as well must go to the 
culturally and linguistically diverse (CALD) 
team set up at Campaign Headquarters.
 
This was the first time Labor had a full team 
dedicated to CALD campaigning. This work 
extended from making sure we had the 
right how-to-votes, that we were using best 
practice for translating materials, through to 
making sure first time candidates knew how 
to be respectful when visiting a church or 
were speaking to the right news outlets. 

One of the most exciting pieces of work 
was led by Kun Huang, who ran the Chinese 
media and digital media campaigning. 
Labor’s ground campaign on WeChat was 
pivotal to our win, and that was because of 
Kun’s leadership in this space. From making 
sure daily messages were disseminated, to 
countering any misinformation that he was 
seeing.

Prioritising CALD campaigning work will be 
critical to winning the seats Labor needs to 
win in the upcoming State Election. 

I look forward to seeing how the NSW 
State Campaign builds on the work of the 
Federal Election to develop our campaigning 
capacity further and deliver a NSW Labor 
Government. 

ROSIE
RYAN
Secretary of
the NSW
Left

“We must genuinely empower 
our members and make their 
experience of membership a 
meaningful and rewarding one.”
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WE NEED CLIMATE 
ACTION AND JOB 

CREATION

Australia is about to undertake an economic 
and industrial transition - the largest in our 
lifetime. As our energy needs change and 
industries adapt to meet our net zero target, 
our industries and jobs will be significantly 
impacted. The transition is currently being 
shaped to protect private investments and 
profits, but little effort is being made to 
protect jobs, communities and our standard 
of living. We cannot leave a transition of this 
size to private capital. 
 
I grew up and did my trade 
as a fitter machinist in the 
Hunter Valley. 

I’ve worked with, and represented as 
an AMWU Organiser, workers across all 
areas of the supply chains of our coal and 
electricity industry. The Hunter, along with 
energy regions all around the country, will 
be earliest and hardest hit by decisions 
already made in overseas boardrooms, and 
that change is coming faster than we had 
expected. 
 
We are a movement of organisations that 
care deeply about this issue. It doesn’t 
belong to any one of us, but to all of 
us. Whether we come to this issue as 
environmental, indigenous or community

 activists, as academics or thought leaders, 
or as school strikers or trade unionists, we 
have a collective role to shape not just the 
framing of this debate, but what justice 
actually looks like.
 
Importantly, a discussion about what justice 
for workers looks like is a missing piece of 
the puzzle in our energy regions. These are 
workers and communities that have powered 
our economy and our homes for generations. 
They have looked after us, and now is our 
turn to look after them. 
 
Right now, there’s no trust in mining bosses 
or politicians to make sure that workers 
and their communities are going to be 
looked after. Of course, there is always 
opportunity in change. The impacts of COVID 
on our international supply chains has 
uncovered the high level of public support 
for making things in Australia, and a high 
level of support for public investment and 
ownership. We need to work together, as 
early as possible, if we are to make the most 
of the opportunity presented to us. 
 
Whether it is to add value to our natural 
resources and our agricultural products, to 
build our renewable energy infrastructure 
and shift to public ownership, or to become 
a green manufacturing superpower and 
secure our local supply chains, there are 
hundreds of thousands of potential jobs to 
be created. We are however, in a global race. 
Hesitation or poor planning will see Australia 
miss out – and our potential new jobs, traded 
away.

We also need to invest in workers. We need 
to value their ideas and their labour. We 
need to give them the skills and training 
necessary to be able to change jobs. We 
need to support them into secure, unionised 
jobs with good pay and conditions.

Precious time has been 
wasted in the climate 
culture wars. Climate 
change is real. Action is 
needed to limit global 
heating. The transition is 
here, and it is happening to 
us, not with us.
 
This is why we need a decision making table 
and a seat at it. We need an independent, 
fully resourced National Energy Transition 
Authority to build a plan. A statutory body, 
that will manage this transition – because 
encouragement and voluntary participation 
of private capital will not get us there.
 
Labor has been the party from and for the 
working class. There will be resistance 
politically to have an authority with teeth to 
drive this change in our collective interests. 
Together we can deliver justice for workers 
in this transition.  We can have climate action 
and job creation.

STEVE
MURPHY
National 
Secretary of 
the AMWU
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Macquarie has gone from being the seat we 
almost didn’t win in 2019 to being a seat that 
sits on an almost 8% margin in 2022.

The recipe to this success isn’t a secret 
and it isn’t overly complicated. Apart from 
being surrounded by an incredible team 
and having an extraordinarily hardworking 
candidate, there were four main things that 
delivered the victory in Macquarie:

-          A clear strategy
-          Identified paths to victory
-          A clear plan for the candidate
-          Trust in your team

Of course, lots of seats did well but we saw 
extraordinary results among voters that 
didn’t come to Labor across the rest of the 
country – this is what makes looking at this 
campaign well worth your while.

A Clear Strategy
The campaign team were given the time and 
space to develop a campaign strategy that 
included branding, messaging, targeting etc. 
It encompassed everything and it identified 
how we were going to win.

Every decision that was made in the 
document was able to guide decisions down 
the track that didn’t then need to be run by 
the candidate.  It empowered our whole team 
to make good decisions, it saved the back 
and forth on emails, enabled consistency 
and essentially allowed us to operate as 
efficiently and effectively as we could.

We had an agreed upon tactical plan, 
allocated roles, clear lines of communication, 
trust in each other’s abilities and we knew 
how we could win.

The only task left to do, was to execute it.

I can’t emphasise enough how vital this early 
stage planning was.
 

Identified Paths to Victory
Very (very!) early on we worked to establish 
our potential paths to victory, we decided 
which ones worked well together and then 
didn’t let anything set us off course.

We adopted three separate paths that could 
be run in parallel.

1.       We needed to lock in the support base 
of 2019. We only won by 371 votes, but that’s 
still a win. The political climate of late 2021 
and early 2022 was suggesting we weren’t 
going to be losing votes, so locking in was a 
clear path of choice.

2.       There was a huge opportunity in 
winning back the people we know we lost 
in 2019. There was a sufficient amount 
of analysis in the public domain to know 
who those people were and we decided 
persuading them to come back would be a 
priority.

3.       Finally, we wanted to persuade 
undecided voters and soft liberals who were 
looking elsewhere to lock in behind our 
candidate.

Points one and two were essentially 
insurance policies and point three was 
approximately 75 per cent of our campaign. 
The flexibility this sort of infrastructure 
provides is incredibly powerful. It means at 
short notice you can adjust the path you are 
pursuing and how intensively based on the 
national political climate on a weekly basis.

There were moments where the third path 
dropped down to being only 30 per cent 
of the campaign, but pre-planning of all of 
these paths meant that the adjustment was 
quick and easy.
 
CLEAR PLAN FOR THE  CANDIDATE

In Macquarie, we had a very clear rule and 
everyone agreed to it. Susan was to be doing 

what only Susan could do which was say “Hi, 
I’m Susan….” to only the people we believed 
we needed to be talking to.

It seems harsh, but in those final weeks in a 
marginal seat you are fighting to retain the 
privilege to fight for your community in our 
Parliament and you need to be spending 
every minute of your time in the most 
effective way possible.

Controversially, we did not have Susan stand 
full time on prepoll as we did not deem this 
to be the most useful way for her to spend 
her time. I’m more than happy to chat about 
this decision in further detail with anyone 
who is interested!

TRUST IN YOUR TEAM
We had a team of people who were 
incredibly competent and hard-working. 
Crucially, we also had a candidate who let us 
do our jobs.

The campaign was able to almost run 
completely independently of the candidate 
so that her time and headspace was as free 
as it could be, and so that our team could 
get on with doing what we were tasked to do 
– deliver Macquarie as part of an Albanese 
Labor Government.

This outcome is achieved by very clear 
planning in the early days and is crucial to 
having the final weeks run as smoothly as 
possible.  
 
In short, campaigns are intense, messy, high 
pressure and high stake environments. As 
much work as possible needs to be done 
ahead of time to enable you, your team and 
your candidate to be using your time and 
energy as effectively as possible.    

Winning
Macquarie

by Tori McGregor
Macquarie Campaign Manager
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The past ten years have been a tough decade 
for the manufacturing sector both in NSW and 
across Australia. 

While some of the difficulties faced by the sector 
were caused by the consequences of the mining 
boom, State and Federal Coalition Governments 
have deliberately undermined our manufacturing 
sector on an ideological basis.

They didn’t care that it was a profitable sector 
with a skilled workforce that delivered quality 
products. They wanted to drive down wages and 
conditions, and they hated the fact that the sector 
was well organised by the trade union movement.

One of the first acts of the Abbott Government 
when it was elected in 2013 was to openly tell 
the car industry that it was no longer welcome in 
Australia. 

And in NSW the Liberal 
government made a deliberate 
decision to build trains, trams, 
buses and ferries overseas. 

Former Transport Minister Andrew Constance 
said this would save the taxpayer millions of 
dollars, while former Premier Gladys Berejiklian 
claimed, “Australia and New South Wales are not 
good at building trains, that’s why we have to 
purchase them.” 

This came as news to all the manufacturing 
workers who built the K Set, Tangara and 
Millennium Trains which are still carrying 
passengers on Sydney’s train network today.

Thousands of high-quality manufacturing jobs 
were exported from New South Wales on the 
NSW Liberal Government’s watch. Transport 
infrastructure that should have been built here 
was instead built overseas, including ferries 
built in China and Indonesia, trains built in South 
Korea and China and light rail trams built in 
France and Spain.

The McKell Institute’s Build It Here Report 
estimates the NSW Governments decision to 
build these projects overseas cost a grand total 

of 7,289 Australian jobs.

Workers and their communities paid a heavy 
price, but the decision to offshore these 
important projects didn’t just cost jobs and skills. 

Passengers didn’t even end up with a quality 
product.

Instead, the government 
bought trains that couldn’t fit 
the tracks and which are yet 
to carry a single passenger, 
ferries riddled with asbestos 
and defects which can’t cross 
the harbour or travel at night, 
and light rail trams filled 
with cracks that have been out 
of action for almost a year.

And what happened to all the savings promised 
by the Liberals?

It turns out that the NSW Government’s six major 
overseas procurements experienced increases to 
their budgets of between 40 and 50 per cent. 

These increases negated the cost savings 
originally used by Gladys Berejiklian and Andrew 
Constance to justify building them overseas in 
the first place.

Since these issues have come to light, the public 
is now rightfully sceptical of the Coalition’s 
cheaper sticker price claims and overseas made 
obsession while the COVID-19 pandemic has laid 
bare many of the consequences that can stem 
from an overreliance on overseas supply chains. 
The pandemic has also shown that governments 
have the power to shape our economy in ways 
that put people first and deliver real benefits to 
our society over the long term.

And after a lost decade in manufacturing thanks 
to the Coalition’s ideological prejudices and 
neglect, Labor can lead the way on bringing it 
back.

Already, Labor Governments in Victoria, 

Queensland and Western Australia have shown 
that we can use our public transport sector to 
rebuild our local manufacturing base, delivering 
secure work for communities that need it and 
ensuring that the skills base expands. 

A Chris Minns Labor Government can do the 
same in NSW. 

NSW Labor has already 
announced a comprehensive 
policy package which uses the 
procurement and purchasing 
powers of government to boost 
domestic manufacturing
 
which includes a 50 per cent minimum local 
content target for transport rolling stock and an 
increase to the tender weightings to 30 per cent 
for local content, jobs creation, small business 
and ethical supply chains. We’ll establish the 
NSW Jobs First Commission – an independent, 
expert body to oversee the growth of local 
industries and provide support for businesses 
to bid for Government tenders and build a TAFE 
manufacturing centre of excellence in Western 
Sydney. 

This is just the beginning 
of a broad-based plan for 
manufacturing

that can end up delivering much more than just 
high-quality transport infrastructure and forms 
a key plank of our agenda for delivering better 
wages, more secure work, better access to skills 
and training and a just transition to the jobs of 
the future for communities that might otherwise 
be left behind.

BUILDING IT HERE AGAIN: BRINGING 
MANUFACTURING BACK TO NSW

JO
HAYLEN MP

NSW Shadow Minister 
for Transport
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Popular protest movements have shaped 
Australian society.   Women’s suffrage, 
protected wilderness areas, Aboriginal and 
Torres Strait Islander land rights and equal 
marriage are now considered to be a normal 
part of our lives, but only exist because 
ordinary Australians took to the streets.  

Our history proves that the 
right to protest is essential 
to a well-functioning 
democracy. It attracts 
a degree of protection 
under our Constitution. 
Nonetheless, it is  vulnerable 
to politicians who want to 
attack protestors and the 
causes they stand for.  We 
cannot let these attacks 
succeed. When our right to 
protest is quashed, so is a 
pillar of our democratic 
state. 

In NSW, the Roads and Crimes Legislation 
Amendment 2022 was introduced on 30 
March 2022, and passed two days later on 1 
April.

It significantly undermines our ability to 
protest in NSW. It is a draconian measure.

Under s 214A of the Amendment, a person 
must not ‘block entry’ to a major facility. 
Subparagraph (d) defines blocking entry 
as ‘causing persons attempting to use the 
major facility to be redirected’.  Furthermore, 
s 214A(7)(a) provides that a ‘major facility’ 
includes Town Hall and Martin Place Railway 
Stations. The implications are clear. The 
regular rallies and marches that are held 
at these stations will be characterised as 
‘blocking entry’. The punishment is a $22,000 
fine, or two years imprisonment (or both). 

To be exempt from the law, you must get 
prior approval for your gathering from 
NSW Police. This differs from the previous 
system where you only had to notify NSW 
Police of your gathering to be exempt from 
obstruction offences. Under the old system, 

if the NSW Police opposed your gathering, 
they had to take you to court. Now, they have 
full discretion to deny approval.  This gives 
enormous power to the police to decide 
which gatherings are ‘OK’ and which are not.
The legislation also allows the list of ‘major 
facilities’ to be increased by regulation, 
enabling the Minister to add almost any site, 
road, bridge, or transport link at any time.  

We should never support action that is violent 
or unsafe, however, the new laws are so broad 
and vague that almost all protest activity 
without prior approval now risks criminal 
sanction.  For example, a large turnout as 
part of the Climate Strikes or Reclaim the 
Night rallies may spill out into the entrance of 
a nearby railway station.  While they do not 
pose any safety risk, station staff, police or 
security staff may need to redirect people to 
use another station entrance. Causing people 
to be ‘redirected’ breaches the new laws 
which can result in people being fined and/or 
imprisoned.   

The subjectivity of the laws and the broad 
definitions within the new laws mean that 
police and prosecutors will have immense 
discretion over which protesters to arrest and 
prosecute. 

There is a view by some that union 
protests have been ‘carved out’ of the new 
legislation.  But the definition of ‘industrial 
action’ in the legislation is very vague 
and also demonstrates a fundamental 
misunderstanding of what ‘being union’ 
means.

The Australian union movement is the largest 
and most significant source of organised 
dissent in the country.  We have a long and 
very proud history of working together in a 
broad-based coalition with women, students, 
First Nations People, LGBTIQ+ communities 
and climate activists. Most union members 
will at some time in their working life be 
involved in a protest instigated or supported 
by their union in relation to an issue that is 
not linked to ‘industrial action’ under any 
definition.  

Even with the broadest 
possible interpretation 

of the legislation, union 
members would never accept 
a hierarchy of protest 
rights, in which we are 
carved out.  Union members 
are committed to equality 
and equity before the law and 
would not accept that others 
who protest should feel the 
full brunt of this targeted 
and punitive legislation 
while we are seen to be 
exempt.

This Amendment was rushed through 
Parliament and unlike most controversial 
legislation, it has not been the subject of a   
Parliamentary Inquiry, Public Consultation 
Process,  or reviewed by a parliamentary 
oversight committee. The Amendment bears 
many similarities to Tasmanian anti-protest 
laws struck down by the High Court in 2017. 
In his judgement, Justice Gageler described 
these laws  as a ‘Pythonesque absurdity’.

The freedom to protest 
goes to the heart of 
representative, democratic 
government. Social change 
has never been inevitable. 
Many people in NSW have 
participated in community 
action to support issues that 
they believe to be important.
 
In Government, NSW Labor should repeal 
the current Roads and Crimes Legislation 
Amendment 2022. NSW Labor should never 
support any legislation that restricts the 
right of NSW residents to express themselves 
through peaceful protest.

Protest
& progress in NSW

ANGUS 
MCFARLAND
NSW Secretary 

of the ASU
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The Labour
Movement at

its best!

As far back as the 1890s trade unionists 
acknowledged that exercising worker power 
by taking industrial action was not going 
to be sufficient to ensure that workers’ 
interests were recognised by democratic 
governments. This “ah ha” moment led the 
unions to establish the Labor Party. It still 
holds true that when workers and politicians 
work together, we can effect change.

Over 130 years later the Finance Sector 
Union (FSU)’s pay transparency campaign 
demonstrates the change workers can 
achieve when their unions and elected 
politicians work together.

On 24 September 2022, the finance industry 
recognised “(Un)Equal Pay Day”. Twenty six 
days later than the national “(Un)Equal Pay 
Day” which had fallen on 29th August 2022.

 The gender pay gap in the finance industry 
sits at 19 per cent when calculated on full 
time ordinary hour earnings but increases 
to 23 per cent when you include all types of 
employment and remuneration. 

Unfortunately, the issue 
of the gender pay gap is 
complex, with numerous 
drivers. 

There is no single simple 
solution to eliminate the gap.

There are several things that can be done 
to drive down the gap and one of the 
easiest is to improve pay transparency. 
Pay transparency simply means that the 
workforce is not subject to “confidentiality 
clauses” that prohibit disclosure of pay and 
remuneration details. It also means that 
employers are transparent about how their 
pay systems work and the criteria used to 
set up pay rates.

In February 2019 the Finance Sector 
Union embarked on our Pay Transparency 
campaign. We wrote to the largest employers 
in our industry asking them to commit to 
pay transparency ahead of International 
Women’s Day (IWD) 2019. There were only 
six employers who agreed, every other 
employer backed in their commitment to 
secrecy.

UnEqual Pay Day fell in late August 
2019, with the finance industry’s day 
falling in early October. We launched our 
#PayTransparencyMatters selfie campaign 
where finance workers used the time 
between August and October to share selfies 
and encourage their colleagues to talk about 
pay.

We were unable to move any employers to 
change their approach.

When COVID 19 hit this campaign took a 
backseat temporarily but we relaunched it 
in the second half of 2021. Given our lack of 
success through grassroots campaigning 
we reevaluated our campaign strategy and 
decided that we might find more success 
by working more closely with our federally 
elected ALP members. There were some key 
ALP comrades who had seats on the House 
of Representatives Economics Committee 
(The Committee). This is a committee that 
regularly has the opportunity to grill the 
CEOs of the big banks.

During the first round of hearings all of the 
CEOs of the Big Four were questioned about 
the link between the gender pay gap and 
pay transparency. All of the CEOs of banks 
that had confidentiality clauses claimed they 
weren’t enforced but agreed to review them. 
FSU members then committed to 
#StartTheDiscussion with their colleagues 
and to talk about how pay transparency can 
reduce the gender pay gap by up to 7 per 
cent. 

During this campaign the Commonwealth 
Bank sacked one of their workers for 
talking about pay. CBA thus demonstrated 
their commitment to review clauses was 
insufficient and proved that we needed to 
force employers to remove the clauses all 
together.

In the final round of hearings, ALP politicians 
publicly pressured these employers to do the 
right thing. 

NAB was the first to capitulate in early 2021 
followed by Westpac leaving CBA as the 
outlier.

On IWD 2022 the FSU released the report 
“The Price of Silence” exposing the $500M 
cost to workers of pay secrecy.

Finally in April 2022 CBA 
agreed to abolish their pay 
secrecy clauses.

In May 2022, we elected the Albanese 
Federal Government who have committed to 
outlaw pay secrecy clauses in employment 
contracts. Working together the labour 
movement has demonstrated the power of 
the collective. 

The lessons of the 1890s still hold true today. 
By using the democratic mechanisms of the 
Parliament we were able to hold the CEOs of 
some of the biggest companies in Australia 
to account. When grass-roots action is 
followed through with the support of elected 
officials we can achieve meaningful change 
to make Australia a fairer place for all 
workers. 

“The lessons of the 1890s still hold true today. By using 
the democratic mechanisms of the Parliament we were 

able to hold the CEOs of some of the biggest companies in 
Australia to account. ”

ANGELA
BUDAI
FSU National 
Policy Officer
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Addressing Spatial
Inequality in Post
Covid-19 Sydney
by Charishma Kaliyanda
Councillor for Liverpool City Council

This time last year, south 
west and western Sydney 
were in the grip of both the 
deadly Delta wave of Covid-19, 
and some of the harshest 
lockdown restrictions 
imposed on any community in 
NSW, if not the world. 

These combined to expose some of the 
long running inequalities in our health and 
economic systems that disproportionately 
affect those of us who live in south west and 
western Sydney. 

It is widely acknowledged that the response 
to the outbreak and spread of COVID-19 in 
western and south-western Sydney was 
hampered by fundamental misunderstandings 
of our communities and how we live, work 
and connect. Tough policing, constant rule 
changes and ineffective health messaging 
combined to create an environment of fear and 
paranoia, resulting in a corrosion of trust and 
respect in government and public institutions 
in relation to our health and wellbeing. This 
will have lasting impacts beyond the easing of 
restrictions and ending of the lockdown.

We know that the unparalleled disruption of not 
only the pandemic, but the bushfires before it, 
and multiple flooding events since, has had a 
cumulative negative impact on mental health 
and wellbeing within our community.

However, as we recover as a community, 
we must address the social determinants of 
mental health. We must consider the social, 
economic and physical environments in which 
people live, that shape our mental health and 
wellbeing to a large extent.

The idea that where you come from affects 

the quality of opportunities you have access 
to and the infrastructure you depend on is 
not new. In fact, Gough Whitlam once wrote 
that “a citizen’s real standard of living, his 
children’s opportunities for education and 
self-improvement …are determined not by 
his income, not by the hours he works, but by 
where he lives”. 

This is why Whitlam’s vision 
was driven by a desire to 
reduce spatial or “postcode” 
inequality and rooted in social 
justice.

But unfortunately, in the 
almost 50 years since he 
wrote those words, spatial 
inequality in our major cities 
is getting worse.

According to a report by the City Futures 
Research Centre at UNSW, the proportion of 
people classed as highly disadvantaged in 
suburbs 10 to 19 kilometres from the Sydney 
CBD is 80 per cent, rising further to 139 per cent 
in the 20 to 29 kilometres band. By contrast, 
the rate of disadvantage within 10 kilometres of 
inner Sydney has shrunk by 82 per cent.

Australian research shows that there are three 
key social determinants of mental health and 
wellbeing – social inclusion, freedom from 
violence and discrimination and economic 
participation or income security. The pandemic 
response in western and south-west Sydney 
exposed the fault lines within our city on all of 
those key areas. 

In western and south west Sydney, we further 
face increasing temperatures thanks to the 
urban heat island effect and ever decreasing 
green spaces. We are also on the cusp of a 

significant shortage of GPs and other health 
professionals, which will pose significant 
barriers to accessing mental health support 
and care. Furthermore, many of those most 
vulnerable to the increasing cost of living and 
rising interest rates live in western and south 
west Sydney.

Often, in the wake of a crisis (like natural 
disasters), we set up a specific task force or 
team with responsibility for coordinating the 
response. Although we have heard a lot of 
rhetoric about understanding the inequalities 
exposed by COVID-19 and the response to the 
pandemic, and tackling the mental health and 
wellbeing crisis, there has not been much of 
an attempt to mount a coherent or structured 
response to address not just existing 
inequalities but also ones to come.

Since risk and protective factors for mental 
health act at several different levels, responses 
to them need to be multi-layered and multi-
sectoral. Health, education, welfare, transport, 
and housing sectors all need to be involved 
and contribute to a ‘health in all policies’ 
approach.

Just over a decade ago, the Marmot Review 
identified a series of priorities in addressing 
health inequalities in the UK. The Review 
encouraged dedicating resources to 
addressing inequality in childhood, and 
focused on ensuring social justice, health and 
sustainability were at the heart of all policies. 
This presents a useful framework for a best 
practice approach in how we can better 
respond.

But we must remember that any action on 
addressing existing health inequalities must be 
universal and inclusive, but also proportionate 
to need. Simply targeting resources at the most 
disadvantaged groups alone runs the risk of 
detracting from the overall goal of reducing the 
steepness of the social gradient in health. 

2022 Challenge Magazine - Page 17



The NSW Government will not fix the
housing crisis - only Labor will

take action

You would need to be living 
under a rock in recent years 
(and because of the housing 
crisis some sadly have) to 
be aware that most low and 
middle class Australians 
cannot afford housing in 
our broken housing market. 
Renting, let alone saving 
for deposit to purchase 
a house, is unaffordable. 
This let it rip housing 
market is causing and 
exacerbating rental stress, 
overcrowding, a decade-long 
social housing waiting list, 
and growing homelessness.

Despite these concerns, the NSW Liberal-
National Party’s approach to housing since 
2011 has been nothing but neglect, short-
sightedness and indifference. It is as if we 
show the doctor our severe and worsening 
symptoms, and they inform us “yes that seems 
bad, I’ll look into that” – but this continues for 
over 10 years. The solution is glaringly obvious: 
we need a new doctor who will acknowledge 
the symptoms, find the underlying cause, and 
take urgent action to fix the problem. 
 

The symptoms
One of the clearest recent sign that NSW is in 
a housing crisis comes from Hinchinbrook, 
a South-Western Sydney suburb located 
35 kilometres away from the CBD. On an 
inspection day in January this year, police 
were called to manage the 200 prospective 
tenants flooding the street where a four bed-
room rental was listed for $530 a week. This 
example is just one of many - the statistics 
paint a grim picture on housing unaffordability.

The median Sydney house price is $1.6 
million, a full 55 per cent higher than in 2019. 
Most Australians do not receive pay rises 
of half their salary in their life, let alone in 
three years. One might assume that these 
prices are growing only in affluent, ultra-
rich neighbourhoods. In reality, even the 
reasonably “affordable” Western Sydney at one 
point faced a $1,200 per day increase in the 
median house price.

It’s not just those trying to buy a house who 
face sky-rocketing prices, the median rental 
price in Sydney now subsumes 70 per cent of 
the median NSW income. This phenomenon is 
called ‘rental stress’, something which a third 
of renters in Western Sydney suffer from.

In NSW’s regions, similar issues exist 
regarding housing unaffordability. Realestate.
com revealed that, in the last year, rentals rose 
as much as 52 per cent in some towns. It is 
also reported that regional home prices spiked 
by 15 per cent in the previous 12 months.

How is this impacting on the most vulnerable 
Australians? Homelessness is on the rise, 
and in the 2020-21 financial year, almost 
50 per cent of NSW’s homeless population 
were rejected from public homelessness 
accommodation. There are 50,000 applicants 
on NSW’s social housing waiting list, eight-
thousand of which are on the priority list. And 
even for our front-line workers, there is not 
one LGA in Sydney with an affordable two bed-
room apartment for their salary. 
 

The diagnosis

NSW has a housing crisis. The NSW 
Government has allowed our cities and our 
regions to become increasingly unequal - 
and housing is a major cause of this. Tens of 
thousands of key workers to commute more 
than 30 kilometres to work, that’s time away 

from family trapped in their cars.

The Government has made $3.1 billion from the 
sale of social housing and yet the percentage 
of social housing stock in NSW continues to 
decline. It’s the Liberals and Nationals who 
treat our most fundamental need for shelter as 
another commodity. It is the same government 
that suppresses wage growth through their 
public sector wages cap, and in their short-
term political opportunism exacerbates 
house prices with demand subsidies like 
early superannuation access to pay mortgage 
deposits.  It’s obvious that the housing crisis is 
not just an uncontrollable outcome of market 
failure, the current NSW Government has 
directly contributed to this disaster. 

Time for a new doctor

Labor will address housing inequality as a 
matter of urgency and priority. Remedying 
the issue starts with electing a NSW 
Government which treats housing as essential 
infrastructure that requires long-term 
investment and maintenance, not as a market 
commodity sold to the highest bidder.

Further, funding for new, safe, secure, and 
clean social housing is necessary and non-
negotiable.

No longer can NSW tolerate 
the government’s fire sale 
of public housing. We must 
serious the impact of short-
term letting on housing 
availability in regional 
NSW and work with local 
government to implement 
meaningful local solutions. 
As for renters, Labor will 
eliminate no-grounds 
evictions and build a system 
based on fairness, security, 
and affordability.

These policies will help alleviate inequality 
and ensure everyone in our state - from our 
hard-working essential workers to our most 
vulnerable citizens - are in positions to find 
and afford stable housing. If we truly consider 
affordable, safe, and secure housing a human 
right, then it is time for a new doctor. 

ROSE
JACKSON
NSW Shadow
Minister
for Housing, 
Homelessness
and Water
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POVERTY & INEQUALITY
For many years NSW Treasurer Matt Kean has 
been attempting to pass himself off as a minor 
member of the Kennedy clan, posing under a 
poster of JFK at the slightest provocation. 

In my view he would do better to take inspiration 
from another Kennedy – Robert Kennedy – and 
RFK’s focus on the impact of poverty in his 
community.

Bobby Kennedy served on the Senate’s 
subcommittees on Migratory Labor and Poverty. 
His interest in poverty encompassed both urban 
areas, including Bedford-Stuyvesant in Brooklyn, 
and also rural America, most famously in an 
encounter in April 1967 in the Mississippi Delta. 
The scenes of childhood poverty RFK saw there 
stayed with him.

Back home in Australia, issues of poverty and 
inequality are regarded as the domain of the 
Federal Government. In one sense that is for good 
reason. Federal Governments hold many of the tax 
and welfare levers so important to determining 
levels of poverty in Australia.

However I believe that tackling 
poverty and inequality is also 
a state issue, especially as 
Australia’s cost of living crisis 
intensifies.

Labor’s platform now recognises this. After a key 
conference debate in 2017, platform commitments 
make decreasing inequality a major state Labor 
priority.

The poverty statistics tell their own story. In 2020, 
11.4 per cent of people in New South Wales were 
living on less than 50 per cent of the median 
income, one of the commonly accepted definitions 
of poverty. 7.2 per cent of the population lived on 
less than 40 per cent of median income and 4.1 
per cent of people on less than 30 per cent.

We know that decreasing levels of inequality can 
boost economic performance, especially when 
inequality presents a barrier to full participation in 

the workforce, or where it stops people reaching 
their full potential.

That provides a reason for a particular focus 
on the working poor. In New South Wales, 5 per 
cent of those in full-time work and 7 per cent of 
those in part-time work are living in poverty. In 
Australia the working poor are most likely to work 
in the industry sectors of agriculture, fishing and 
forestry or accommodation and food services.

State government holds five of the key levers that 
directly impact poverty and inequality:

- The justice system, with its tendency to entrench 
disadvantage.
 
- State cost of living measures and state fines, 
including driving fines, are generally not means 
tested either and impact differently on different 
communities. 

- Service delivery in health and education 
varies greatly according to geography and can 
compound disadvantage. 

- State government holds key housing policy 
levers that impact on homelessness, which is 
heavily linked to poverty. 

- Government grant programmes are often 
insufficiently rigorous, with grants going to the 
loudest local lobby group, not on the basis of 
need.

Poverty leads to distress and 
social dislocation. Experienced 
in childhood, the effects can 
last a lifetime. Children growing 
up in poverty are less likely to 
have a job and more likely to 
report ongoing nervousness. 

Being poor can be lonely. With less money to eat 
out, to go out or in the most tolled city in the world 
to even get around, life can be very isolating.

In my inaugural speech, I said that living out 
the back of Albury in public housing taught 
me that often communities that rely most on 
government feel the least engaged by politics. As 

a result, compared to other issues represented 
by energetic lobby groups, poverty can often be 
unseen.

Hence the need to turn the NSW spotlight to 
poverty and inequality. One way to do that is to 
take a leaf out of RFK’s book, and in the next term 
of parliament launch a wide-ranging inquiry into 
poverty and inequality in NSW.

Such an inquiry should look at the extent of 
poverty and inequality in NSW. It should look 
behind the statistics at the causes and examine 
the state levers that could be used to help. The 
inquiry should tell the stories of poverty and 
inequality right across our state, especially for the 
working poor. 

We live in one of the richest 
nations on earth, at the richest 
time in human history. If we 
cannot tackle these issues now, 
when will we ever be able to?

After the pandemic more seems possible, 
when even an intractable issue like rough 
sleeping could be temporarily solved with hotel 
accommodation. Pandemic welfare measures 
also showed how quickly government action 
can address poverty. In 2020, an 8 per cent rise 
in incomes of the lowest 20 per cent saw many 
being able to afford essentials, bills and rent 
without stress for the first time. St Vincent de Paul 
New South Wales reported a 75 per cent drop in 
people needing help.

Even if we do win the next election, a wide-
ranging inquiry would serve an important 
purpose. Such a complex problem that crosses 
agencies and jurisdictions is simply too large for 
one agency or one program to deal with it. Real 
progress requires a change in the culture and 
focus of government.

I hold out little hope that the Treasurer will switch 
Kennedys at this late stage so it will be left to a 
winning Labor Government to act in the spirit of 
RFK, launching a wide-ranging Legislative Council 
inquiry as one of its first acts with a mandate 
to detail and expose the issues of poverty and 
inequality in NSW.

JOHN GRAHAM
Deputy Labor Leader in the NSW 

Legislative Council
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Rebuilding our Regions with 
Community Wealth Building 

Regional development in 
NSW has been misused under 
the current NSW Coalition 
Government. 
Their outdated approach is either based 
on a “tax and spend” methodology or the 
distribution of funds derived from one off 
public asset sales, funds that are swiftly 
running out. In recent times, expenditure has 
also been characterised by pork-barrelling 
where the short-term political need of the 
Liberals and Nationals takes precedence 
over the long-term sustainable needs of the 
community. 

The failure of the NSW Coalition to implement 
effective regional development policies has 
meant that many rural communities more 
than ever rely heavily upon one industry or 
employer and have no depth or layers to 
their economy.  There is simply no effective 
strategy to diversify these economies. This 
affects the availability of quality, well-paying 
jobs for people living in our regions.  There 
has also been no real attempt to address 
systemic issues such as gaps in economic 
performance and wealth accumulation, not 
only between the cities and the regions but 
also in the suburbs. 

Many regions are realising that waiting 
for external economic injections through 
stimulus programs and direct government 
investment either will not occur or will not be 
sufficient to support community well-being 
and a sense of economic self-worth. There is 
a deep-seated sense in the regions and the 
suburbs that the prosperity of the last three 
decades has not been shared. The black 
summer bushfires, drought and floods have 
only compounded these sentiments – leaving 
already vulnerable people further exposed.

It is time to explore new 
approaches to regional 
development and community 
wealth building offers a 
nuanced, flexible approach 
where Governments can 
support local, ground up 
initiatives. 

Over the last decade or so, Community 
Wealth Building (CWB) has been embraced in 
several jurisdictions in the UK and the USA by 
local authorities responsible for communities 
and sections of the population “left behind” 
by the economy.  Communities with high 
rates of disadvantage and unemployment, 
combined with diminished local economic 
self-determination and capacity. 

The concept emerged in the United States 
grounded in the political activism of the 
1960s and 70s. It came to prominence after 
the global financial crisis with the prime 
example being the Evergreen Cooperatives 
of Cleveland. This initiative was designed 
to create an economic breakthrough in 
Cleveland. In opposition to trickle-down 
economics, the Cleveland model focuses 
on economic inclusion and building a local 
economy from the ground up through both 
local employee-owned business creation and 
local job creation.

CWB represents a set of policies focussed on 
sustainability and distributive economics as 
seen in programs like the “Green New Deal”. It 
is one response to the extractive tendencies 
of global capitalism and financialisation, 
where wealth and dividends tend to be 
taken away from the local communities and 
environmental catastrophe is locked in.  It is 
not too hard to identify a regional community 
in NSW that fits this description.

The argument for this policy response is only 
strengthened because of the shocks brought 
upon by COVID-19 and the related economic 
upheavals. The Centre for Local Economic 
Strategies (CLES) talk about the Five Pillars 
of Community Wealth Building, the first 
being the progressive procurement of goods 
and services. This principle sees major 

public entities acting as anchor institutions 
who use their procurement processes and 
decisions making to deepen local supply 
chains and socially responsible business 
development, spending and investment. 
The second pillar relates to fair employment 
and local labour markets and increasing fair 
work and developing local labour markets 
that support the wellbeing of communities. 
The third pillar is posited around the socially 
productive use of land and property, and this 
grows the social, ecological, financial and 
economic value that local communities gain 
from land and property assets. The Finance 
pillar ensures that flows of investment 
and financial institutions work for local 
people, communities and businesses and 
finally there is the plural ownership of the 
economy which focuses on developing more 
local social enterprises which generate 
community wealth.

The Growing Regional Opportunities for Work 
(GROW) in regional Victoria is an example 
of Community Wealth Building in practise 
in Australia. The initiatives were driven by 
local communities and are supported by the 
Victorian government. Currently Geelong, 
Shepparton, Gippsland, Bendigo and Ballarat 
all have CWB programs in place, but the 
approach taken in each location is different 
as they are driven by local needs.   The City 
of Sydney are also engaged in the discussion 
about CWB, issuing a discussion paper last 
year.

Community Wealth Building 
is a slow and deliberative 
process that requires time. 

After so much recent devastation in our 
regions we need to ensure that all future 
rebuilding and resetting redirects wealth 
back into communities and gives those 
regional communities control over their 
future. Regional development policy should 
at the very least draw upon CWB principles 
to ensure that the benefits of expenditure are 
long lasting, embed economic resilience, and 
democratic development for all our regional 
communities.

We should at least have the discussion.

MICK
VEITCH

Shadow Minister 
for Agriculture & for 
Regional NSW
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It’s well-documented that the Abbott-Turnbull 
Morrison Government was profoundly destructive 
of the public service. The impacts of this 
vandalism are lived across our communities 
every day, in the form of enormous visa backlogs, 
long waits to access Centrelink and declining 
trust in Government following scandal after 
scandal. The impacts are being felt by staff too, 
who like so many others in the community are 
struggling with insecure work and wages falling 
well behind the cost of living.

The Albanese Government 
has an enormous job to do, to 
repair this damage. 

But we want more than just a restoration – public 
sector staff, and the community, deserve a public 
service that is even better. Labor must be the 
party that builds rather than destroys, and no 
nation-building reform can succeed without a 
skilled, secure, and invigorated public service.

The debate about the kind of public service we 
want is often dominated by argument about big 
government versus small government. The more 

important question is what we want government 
to do, and what citizens have a right to expect.
Fundamentally, we need services that we can all 
rely on, when we need them. We want respectful, 
responsive and reliable access – such as set out 
in our Shared Statement for a Better Services 
Australia, signed by the CPSU, the ACTU, ACOSS 
and a range of civil society organisations.

The public service also has a critical function 
of providing ideas, analysis and policy advice. 
This is a core function of government that 
the Coalition also undermined and sought to 
privatise, through the extraordinary reliance on 
expensive consultants.

Finally, we also need a service that has the 
respect of its government. Public servants 
are rightly proud of the incredibly important 
work that they do. I’ve written elsewhere of the 
important signals that the Albanese Government 
is sending about respect for the public service. 
We want a career-based public servants that 
continues to attract motivated, skilled people. 
Reckoning with insecure work in the public 
service is a critical first step.  

On these issues there are some good stories 
so far. From the recent Jobs Summit, the 
Government has announced 500 additional APS 
employees to address visa backlogs, 1000 digital 
traineeships, the establishment of Jobs and Skills 
Australia, and gender equity measures in the 
APS.

On top of that, the Government is starting to 
directly address insecure work. At the end of 
June, there were over 1,000 labour hire workers at 
Services Australia. By the end of August, this was 
down to 68. 

This work must form part of a bigger picture, in 
which the public service is resourced to its full 
potential. We need a secure jobs audit across the 
whole of the APS, so that staff have security and 
the community has the services it needs. 

We know what needs to be 
done, and we will pursue our 
agenda at every opportunity. 
On services, the community 
must be guaranteed good, 
reliable services that get us 
through good times and bad. 

We must bring expertise back in-house and 
stop draining institutional knowledge and skills 
out of the public sector through expensive 
and ineffective labour hire, outsourcing and 
consultant arrangements. 

And we need to also ensure the integrity and 
transparency of government, including through 
establishing the National Anti-Corruption 
Commission but also better resourcing functions 
such as the National Audit Office and the Office of 
the Australian Information Commissioner.
 
The election of the Albanese Government 
has been an enormous relief, and we’re at an 
optimistic moment. Work is starting to repair the 
damage but there is of course much to do. CPSU 
members are strong and united and will use our 
collective voice to make sure Labor delivers in 
government.

Through fire, flood and 
pandemic, we need strong 
public services. The past 
couple of years have driven 
home what governments 
can do. We’ve also seen what 
happens when governments 
don’t want to take on their 
responsibility.

The labour movement has a vital job – to make 
sure our Government is the best version of itself 
that it can be.

“We must bring expertise back in-house and stop 
draining institutional knowledge and skills out of the 

public sector through expensive and ineffective labour 
hire, outsourcing and consultant arrangements.

MELISSA 
DONNELLY

National Secretary of the 
CPSU
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Jerome 
laxale’s
top 5!

top film

As you’ll see by some of my answers 
below, when I consume entertainment, 
I usually head towards the most 
intellectually un-challenging. 

As such, I’m a total sucker for 
predictable action movies. I’m talking 
the Under Siege and Die Hard variety of 
cinematic brilliance. 

When I watch these films, my mind 
stops working and I’m hooked on 
the cheap thrills, bad jokes and 
workshopped catch-phrases.

The best of the bunch for me? Under 
Siege. What’s not to like? Segal, Tommy 
Lee Jones and the USS Missouri. I’m just 
a cook.

top MUSIC top BOOK

Top 
Magazine

top website

I’m a big fan of Muse, with Madness 
being my favourite song of their 
catalogue. I tend to just listen to 
whatever playlists Apple Music or 
Spotify throws up for me.

Again, cheap n nasty thrills are needed 
when I make time to read, usually only 
over the Christmas and New Year break.

I tend to reach for the holiday house 
staple Matthew Reilly. Reading the 
latest book in Scarecrow series on the 
balcony is just fine by me.

My favourite stand-alone book of late is 
Girl on a Train by Paula Hawkins.

Hot tip, the book is better than the film.

I’m a millennial, I don’t read magazines. 
Does Twitter count?

TikTok.

Hands down.

I waste waaaay to much time on that 
damn thing.
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What is one key campaign lesson 
you learnt in the Federal Election?

“Every interaction with voters is an opportunity 
to start developing trust and the belief that 
things can be better. Make sure the follow-up gets 
prioritised and delivered during the campaign, 
even if we can’t achieve the exact outcome (yet).”

Lisa
Jeffery

“The biggest thing I learnt is that Labor 
campaigns are at their best when we run 
candidates that reflect their communities and 
we’re having genuine, authentic conversations 
with voters.”

Luka
Harrison

“One key lesson that I learnt is the importance 
of campaign volunteers and the values they can 
incorporate into your campaign.” 

India
jones

“Prioritise follow-up with voters. People are 
used to campaigns underdelivering on this, so 
when you do it well it leaves a deep impression 
on that voter, which they are likely to amplify by 
telling their friends / family. And sort your local 
commitments as far in advance as you can to 
give yourself adequate time to campaign on them 
properly!”

Declan
davis

“For regional seats especially, keep it local to 
connect with what really matters to people. 
Translate big national issues into the local 
context, ensure you have local solutions and be 
responsive to what you are hearing from voters.”

shortland Campaign

macquarie Campaign hunter Campaign

banks Campaign

Gilmore Campaign

teryn
crick
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ULURU STATEMENT FROM THE HEART
We, gathered at the 2017 National Constitutional Convention, coming from

all points of the southern sky, make this statement from the heart:
Our Aboriginal and Torres Strait Islander tribes 
were the first sovereign Nations of the Australian 
continent and its adjacent islands, and possessed 
it under our own laws and customs. This our 
ancestors did, according to the reckoning of 
our culture, from the Creation, according to the 
common law from ‘time immemorial’, and according 
to science more than 60,000 years ago.

This sovereignty is a spiritual notion: the ancestral 
tie between the land, or ‘mother nature’, and the 
Aboriginal and Torres Strait Islander peoples who 
were born therefrom, remain attached thereto, and 
must one day return thither to be united with our 
ancestors. This link is the basis of the ownership 
of the soil, or better, of sovereignty. It has never 
been ceded or extinguished, and co-exists with the 
sovereignty of the Crown.

How could it be otherwise? That peoples possessed 
a land for sixty millennia and this sacred link 
disappears from world history in merely the last 
two hundred years?

With substantive constitutional change and 
structural reform, we believe this ancient
sovereignty can shine through as a fuller expression 
of Australia’s nationhood.

Proportionally, we are the most incarcerated people 
on the planet. We are not an innately
criminal people. Our children are aliened from 
their families at unprecedented rates. This

cannot be because we have no love for them. And 
our youth languish in detention in obscene
numbers. They should be our hope for the future.

These dimensions of our crisis tell plainly the 
structural nature of our problem. This is the
torment of our powerlessness.

We seek constitutional reforms to empower our 
people and take a rightful place in our own
country. When we have power over our destiny our 
children will flourish. They will walk in
two worlds and their culture will be a gift to their 
country.

We call for the establishment of a First Nations 
Voice enshrined in the Constitution.

Makarrata is the culmination of our agenda: the 
coming together after a struggle. It captures
our aspirations for a fair and truthful relationship 
with the people of Australia and a better future 
for our children based on justice and self-
determination.

We seek a Makarrata Commission to supervise a 
process of agreement-making between
governments and First Nations and truth-telling 
about our history.

In 1967 we were counted, in 2017 we seek to be 
heard. We leave base camp and start our trek
across this vast country. We invite you to walk with 
us in a movement of the Australian people
for a better future.

       FOLLOW US ONLINE
         ChallengeMagazineAus          @ChallengeAu          www.challengemag.org


